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About

Utopian Healthcare is a leading training and consulting organization dedicated to prioritizing
patient safety, healthcare quality, and clinical process improvement.

Belief

At Utopian Healthcare, we stand by the principle
that every patient has the inalienable right to
safe care. Quality of care is non-negotiable, and
we are passionate about transforming this belief
into a reality.

Value Proposition

Our core value is simple yet profound - "We Add
Value." Every interaction, every training module,
and every consultation is aimed at amplifying
the value quotient for our stakeholders.

Vision

Build people-centered care systems to provide safer
care and improved quality of life.

Mission

Improve the value of health for those we serve through
promoting safety with wellness and illness care.

Purpose

Prevention of avoidable complications, harm, & death.

President and Co-Founder

MS-HQS, MSN, NP-BC, RN
Founder/ CEO
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EXCELLENCE BY THE NUMBERS!

Step into a realm of care, where numbers speak of our
commitment!

Over Over Over
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Training , -
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Prevent Avoidable

COMPLICATIONS HARM DEATH

The Growing Need for Trained Caregivers in Our Communities

With the evolution of our communities comes a rising demand for caregivers. This demand isn't
limited to the aging population but extends to a diverse array of individuals in need of specialized
care. Modern-day challenges, combined with a clear workforce shortage and the undeniable
reality of caregiver burnout, bring into focus the essential role of a well-prepared healthcare work-
force.

UNDERSTANDING THE COSTS OF POOR-QUALITY CARE

The consequences of inadequate care are multifaceted, affecting both individuals and society
at large. Poor-quality care often leads to preventable complications, longer hospital stays, and
an increased burden on the healthcare system. From an economic perspective, this translates
to higher medical bills and lost productivity. For patients and their families, it can mean unnec-
essary suffering, emotional distress, and reduced quality of life. The costs, both financial and
emotional, emphasize the dire need for change.

FROM CHRONIC ILLNESSES TO EVERYDAY CARE

Addressing both chronic conditions and day-to-day health challenges necessitates a
deep-rooted understanding and skillset. Effective, safe, and high-quality care hinges on
caregivers who have benefited from comprehensive training ensuring not only effective
outcomes but also the safety and well-being of patients.

STRUCTURED AND EVIDENCE-BASED TRAINING: THE WAY FORWARD

The proliferation of caregiving agencies is evident. However, the unsettling reality is that
many caregivers enter the field without comprehensive, evidence-based training. To genuinely
elevate care standards, there's a pressing need for structured training centered on healthcare
quality and patient safety.
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Our perspective on healthcare transcends boundaries of age or specific health conditions. As the
landscape shifts, there's an imperative to reinforce our commitment to training and consulting, for ideal
care. By embedding our approaches in evidence-based methodologies, we can champion best-in-class
services, fortifying the well-being and vibrancy of our communities for generations to come.

Utopian Healthcare's

PIONEERING SOLUTIONS

UTOPIAN
HEALTHCARE'S
PIONEERING

SOLUTIONS
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WE TRAIN CAREGIVERS

With three state-of-the-art training facilities situated in major
cities across Nigeria, we ensure our caregivers are equipped with
the latest best practices in patient care.
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Our internationally renowned curriculum equips caregivers for unmatched excellence in service delivery

Upholding and

advocating for

patient rights in
every aspect of care.

An in-depth dive into
common medical
terminology.

From prevention to
infection control,
including specialized
training for various
types of infections.

Overview of body
structure and
function

Comprehensive
insights into child

development stages.

An encompassing
understanding of
quality care.

Skills ranging from
bed baths to
toileting.

Building bridges
between families,
clients, and healthcare
teams.

Principles of body
mechanics.

Vital signs monitoring,
glucose checks, and
more.

Fall prevention, safe
client mobility, &
pressure ulcer
prevention.

Wound care, aspiration
prevention, and
supportive care for
mothers and infants.

Tailored approaches
for clients with
dementia,
Alzheimer’s, and
end-of-life care.

CPR and AED
training
Emergency
Management
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Care Deployment

MEETING PATIENTS
WHERE THEY ARE

In the modern healthcare paradigm, care isn't confined to the four walls of a hospital. Recognizing
this, Utopian Healthcare has strategically expanded its services to ensure that care is delivered
wherever it's most needed. Our meticulously trained caregivers are adept at providing a spectrum
of services tailored to diverse settings:

Home Care

Understanding the profound impact of familiar surroundings on recovery and well-being, we deploy
caregivers to homes, ensuring patients receive top-tier care in their cherished environment. We offer
live-in options and daily schedules

Respite Care

Recognizing the invaluable role of primary caregivers, we offer respite care services, providing
temporary relief while ensuring continuity and quality of care.

Hospital Companionship

Navigating a hospital stay can be overwhelming for patients and their loved ones. Beyond medical
support, our caregivers bring a reassuring presence, ensuring every patient feels understood and at
ease throughout their journey.

(PH Transitional Care

As patients transition between care environments, our caregivers not only ensure a smooth and
secure passage but also offer a reassuring presence, optimizing safety and support the recovery
journey.
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Real World Experience

1= INTERNSHIP

[

While theoretical knowledge forms the
foundation, real-world application is the
crucible where exceptional caregivers are
forged. Our strategic partnerships with
leading hospitals offer trainees an unparal-
leled immersion into the practicalities of
caregiving, ensuring they emerge not just
as trained professionals, but as industry

ready Caregivers.
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BEYOND CARE, A PLEDGE TO
COMMUNITY HEALTH, MASS CPR TRAINING
& CARDIOVASCULAR HEALTH AWARENESS

In collaboration with local entities such as schools, churches, mosques, police departments, market
associations, and public transportation drivers, we curate events that champion holisticdrivers, we
curate events that champion holistic health, from MASS CPR workshops to sessions on managing
high blood pressure. Utopian Healthcare isn't just making a mark as care providers; we're stepping
up as a community ally:

Il MAss cPR Training

Recognizing the life-saving importance of CPR, we offer MASS CPR training sessions, ensuring that
large groups of community members are equipped with this crucial skill. Our goal is to empower
individuals to act swiftly and confidently during emergencies.
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In response to the growing concern of High Blood Pressure in the YOUNGER POPULATION,
our targeted outreach in various community settings provides FREE screenings and aware-
ness sessions, emphasizing early detection and its critical importance.
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Promoting Cardiovascular Health through the ABCDE Program

n A1C Test

This test checks your blood sugar over 3
months. It's good to aim for below 5.7 if no
diabetes and 5.7 to 6.4 if at risk or controlling
diabetes. Regular checks help spot and
manage diabetes early, preventing heart and
kidney troubles, stroke, and nerve damage.

E Blood Pressure

A silent risk for heart and kidney disease.
Aim to keep it below 130/80. Regular checks
and a diet with lower salt can help control
high blood pressure, preventing heart
disease, stroke, kidney disease, and vision
loss.

ﬂ Exercise

Keeps your body strong and healthy. Aim for
30 mins of exercise, 3-5 times a week. Regu-
lar exercise not only makes you feel good but
also keeps you healthy, preventing obesity,
heart disease, and diabetes.

Cholesterol

Too much can cause heart issues. Aim for
total cholesterol below 200, bad LDL below
130, and good HDL above 60. Regular checks
help manage cholesterol levels, reducing the
risk of heart disease and stroke.

D I

What you eat matters for your health. Enjoy
more fruits, veggies, fibers, and limit fats,
sugars, and red meat. A healthy diet leads to a
healthier life, reducing the chances of obesity,
heart disease, diabetes, and cancer.
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n Action - Volunteer Programs

If you're driven by a desire to make a tangible difference, our volunteer programs offer the perfect
platform. Join us in our mission to not only uplift communities but also spotlight the critical
issues of high blood pressure and the importance of MASS CPR training.

UNLEASH YOUR JOURNEY TO OPTIMAL HEALTH WITH
UTOPIAN HEALTHCARE'S #*ABCDE PREVENTATIVE
CARE INITIATIVE!

Link to Document: Scan Code
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0 5 Continual Learning in Healthcare

BRIDGING EVIDENCE TO CARE

The Pinnacle of Excellence: At the nucleus of our endeav-
ours is a commitment to holistic care. Rooted deeply in
persistent learning and operational excellence, our vision
is to provide care that marries skill with knowledge-driven
innovation underpinned by process improvements aimed
at ensuring the utmost safety of our patients.

Here's our Roadmap

Direct Impact Through Current Knowledge

Our steadfast dedication to continuous education is not just a protocol
- it's our core ethos. We're relentless in our pursuit to ensure that every
shard of evidence, every slice of new research, translates directly into

more secure and effective patient care. Our blueprint: assimilate, adapt,

and advance.

Operational Excellence in Healthcare

Quality and safety aren't buzzwords; they are the pillars of our service. We have integrated top-tier
operational excellence training to drive this agenda. The facets of this training encompass:

STRATEGIC DEPLOYMENT HIGH RELIABILITY ORGANIZATION (HRO) INTEGRATION

Aligning all efforts to maximize outcomes. Implementing strategies from the most consistent and
reliable industries to bolster healthcare outcomes.

SCIENCE OF IMPROVEMENT
DATA MASTERY
Harnessing proven scientific approaches to elevate

care quality. Prioritizing accurate data gathering and meticulous
analysis to inform decisions and track progress.

METHODOLOGIES AND TOOLS

INCLUSIVE TRAINING, DIVERSE EXPERTISE
Incorporating advanced improvement tools such as

Lean, Lean Six Sigma, and R Analysis. . . i . .
ean, Lean Six Sigma, and Root Cause Analysis Whether it's a caregiver in a home setting, a nurse in a

bustling clinic, or a strategist in a healthcare boardroom,
CULTURE OF SAFETY our education programs cater to all. Tailored, tested, and
transformative, these programs ensure every stakeholder

Building an environment where safety isn't just a proto- is not only informed but empowered to innovate.

col, but a deeply ingrained practice.
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0 Consultative Services. Operational Excellence in

Healthcare:

ELEVATE YOUR PATIENT OUTCOMES

For organizations seeking improved patient outcomes, our operational excellence frame-
work, combined with our specialized consultative services, emerges as the CATALYST to
transformative change.

Are you an organization tirelessly striving for superior patient outcomes? In a healthcare landscape
characterized by evolving challenges, achieving, and maintaining optimal patient care demands more
than just dedication—it requires precision, innovation, and a strategic approach.

At the heart of our mission lies an enduring promise: Quality and safety aren't mere benchmarks; they
embody the very fabric of our existence. With our operational excellence training programs, we arm
organizations with the tools and knowledge essential for the modern healthcare environment. But we
don't stop there.

Understanding that each healthcare entity has its unique challenges, we provide bespoke consultative
services. These are not just solutions; they are strategic partnerships aimed at charting a tailored road-

map to excellence.

Here's a Snapshot of Our Multifaceted Approach

CUSTOMIZED STRATEGY DEVELOPMENT

Recognizing that each organization is distinct, our consultative approach is designed to create strategies
that resonate with your specific goals and challenges.

n SKILL ENHANCEMENT

With our top-tier training modules, your teams will be equipped with the latest methodologies and tools,
ensuring that patient care always meets the highest standards.

n PROCESS REFINEMENT

We dig deep into your current systems, identifying potential areas of improvement, and then layering these
with best practices for tangible results.
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DATA-DRIVEN DECISIONS

In today’s world, informed decisions make all the difference. Our emphasis on data mastery ensures
you're always a step ahead, using real-world data insights to inform your strategies.

n CULTURE TRANSFORMATION

Beyond just systems and processes, we focus on shaping an organizational culture where safety and
quality are ingrained values, not just checkboxes.

UTOPIAN
HEALTHCARE

Instructor
Chika Odioemene

RN, Nurse Practitioner,
Certified Lean Six Sigma Master Black Belt

LEAN SIX SIGMA YELLOW BELT
CERTIFICATION (LSSYB)

Offered by
Utopian Healthcare

Contact us
+234 813 829 9934 +234 911 4221934

ENUGU - ABUJA LAGOS ~

19 Chase Mall, 33 Abakallki Road, GRA, No 53 Obafemi Awolowo Way, Rukayyat Plaza, N© 29 Dipeolu Street, Off Obaferi Awolowo
b Jabi District, Abuja Way, Ikeja, Lagos.

+234 813 182 7280 +234 810 157 9256 +234 702 613 3145
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CONTACT US

-

Utopianhealthcarefb

@UtopianHealthc2

utopianhealthcare

utopian-healthcare

info@utopianhealthcare.org

www.utopianhealthcare.ory

Location
Enugu Office 19 Chase Mall, 33 Abakaliki Way, GRA, Enugu +234 813 182 7280
Lagos Office 29 Dipeolu Street, Off Obafemi Awolowo Way, lkeja, +234 702 613 3145
Abuja Office Rukayyat Plaza, No 93 Obafemi Awolowo Way, Jabi +234 810 157 9256

District, Abuja

Central Line

+234 813 829 9934

WhatsApp Text only

+1 (470)322-8456

Utopian Agency

+234 911 4221934
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